INFOPLOT

Ilnvestment& Consultancies




Suitability Map ! l

i

DEM Extraction for 1m sq km

Falcon Project (Oracle EBS

using RADAR technology, Area of Incident Command System, . :

Egypt, Client: Egyptian Army, Client: Saudi Red Crescent 12.4), 2012-15. ERP Pre- > 500 Site Analysis Reports,

2005 2009 Implementation & Highest and best use studies,
Implementation. Panda Savola and researches, 2010-2017

Team’s Track Record (As individuals)

Pond,

3
8

» . PM training courses
Client: GIZ, 2018

Implementing the Expansion Plan
acquiring/ developing more than
>200 retail stores (HP, SM, C), KSA
& Egypt, Client: Panda 2010-2017

Hands on experience in
Closure Phase, Asset Management systems,
Construction Project, Client 2017-21. Methanex

Savola, 2017




ERP Life Cycle

ERP Selection

Business Vision

ERP ERP Operation/
Implementation Maintenance/

Capabilities/
Constraints

Strategic Analysis, Gap Analysis, Benchmarking, Project Management, BPM, Change

Management, VM, Value Chain Analysis, PEST Analysis, ROI, Risk Analysis
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* 50%: Poor change management (No Buy-in)/ lack of on-going training/ low user adoption,
(Avon’s $125m investment, new order management system, $10m/y profit estimate, Reps call
centers)

+ 36%: Insufficient Functionality, because of:
1. Unidentified real needs (Pain Areas), Why?

2. Not doing due-diligence in research leads to wrong selection, (GMS vs Epicore Lawsuit,
2011)

3. Vendors over-hyping systems’s capabilities (Unrealistic expectations / no proper testing.
(Nike and a $400 Million “Glitch”, supply chain of Air Jordans, $100m loss)

- Poor project management; lack of planning, no risk assessment and weak monitoring and
control.

- Inaccurate analogy/biased selection.

- Client wanted everything his way asking implementors to do things the way he used to do.
(Hefty Customization)
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InfoPlot Mission

To serve as a trusted independent business
transformation consulting partner aiming to

is an consulting enable organizations to achieve their own
strategic vision

firm specializing in Business

Process Management and Values

'ERP system implementations Our core values not only give us guidelines
for leadership and daily decisions but also to help

us enjoy our time at work. We practice and live

private- and public-sector the following values:
e Integrity- We are reliable and trustworthy,

organizations in the region e Empathy- We care about stakeholders,

‘Established, 2020. Egypt @ Unity- We work as a one coherent team,
e Agility- We adapt quickly and effectively

with open minds and focus.

-

for mid- to large-sized
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People

Process
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- Change Management: We offer services focusing on managing employee resistance and
building change competencies throughout the project.

- Human Capital Management: We build capabilities and help to empower employees
through on-gong training, workshops, tests, and interviews to make effective use of
digital tools, so process efficiency and competitive advantage will be achieved.

- Business Process Management BPM: our BPM service focuses on identifying pain points
and designing optimized process.

- Business process reengineering (BPR): For an efficient ERP implementation, we focus
on BPR before technology selection employing both top-down value chain mapping
(Silo Eliminating by focusing on Customer value) and bottom-up value stream mapping.

- ERP Selection: our team will walk the client through a step-by-step methodology to
enable the organization to make the right cultural, financial, and strategic decisions
when evaluating vendors.

- Predictive Analytics/ Reports: Our services focus on improving access to real-time data
to make accurate predictions and anticipate future needs.

.
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Strategic Analysis, Gap Analysis, Benchmarking, Project Management, BPM, Change |
Management, VM, Value Chain Analysis, PEST Analysis, ROI, Risk Analysis
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Why InfoPlot?

£ yball galiyall

Ayl ol g G gane B2

Gleud g Ol yleliicul wie

e ]
LRI

Vo slaen)

8ylaill goliull & gase dSyud
oYglaally

ablind i

it S L ol 88
15 September 2021

01 haua




@ INFODLOT

- stment&Consu Top90 Business Complex.
3rd floor, office339.
421 S. Tesein st.,
5th.settlement P.0.11835
Cairo, Egypt.

T. +20-2-2812 0081
M.+20-10-2711 3662
E. info@info-plot.com

@ U.AU

INFOPLOT

Geanatics, Datg Analys
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